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How The Sarasota Institute Came into Being 

In January 2017 in Sarasota, Florida Phil Kotler, the “father of modern marketing,” and 

David Houle, a well-known futurist, were talking over lunch about the incredible number 

of highly successful, smart, and globally known people who make the small town of 

Sarasota their home. These include renowned businesspeople, board members, 

scientists, professors, investors, writers, and on and on. Phil suggested creating an 

entity that could harness Sarasota’s talent to help the world. David readily agreed. 

This led to a number of subsequent lunches with friends of Phil and David joining the 

discussion of what and how this initial vision could be transformed into a think tank 

designed to try and help answer the big questions facing humanity in the 21st century.  

The Sarasota Institute was born later in 2017 with a general consensus to avoid the 

usual orientation of think tanks as either political, or single-issue focused. Each member 

believes these traditional organizations are stuck in 20th century legacy thinking. 

Consequently, The Sarasota Institute describes itself as a 21st century think tank, and 

we are committed to facing the globe’s big issues and pressing realities. 

 

The Big Issues 

It is clear to The Sarasota Institute that most areas of human endeavor are experiencing 

accelerating and profound changes that feel like a disintegration of old institutions. 

These are The Big Issues. Yes, we are concerned with exploring the sources of 

disintegration, but even more so by the creative solutions to these Big Issues that must 

inevitably emerge. The Sarasota Institute’s exploration is meant to lead to perspectives, 

and more critically, action. In short, we seek to influence what can and may emerge to 

be the new models and structures of the 21st century. 

The Sarasota Institute is focusing its efforts on the following 10 major areas – ordered 

by their importance, in our opinion – because it is our belief that these areas are each in 

a state of great flux: 

1. Technology 

2. Climate Change 

3. Intelligence 

4. Economics 

5. Democracy 

6. Education 

7. Healthcare 

8. Natural Resources 

9. Public Policy 

10. Media & Marketing 
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The purpose of this, our first whitepaper, is to briefly discuss each of The Big Issues to 

provide you with transparency into how we are framing and thinking about these issues. 

We, of course, reserve the right to change our minds as time passes, things change, 

and our thinking devolves and evolves. 

Future articles and whitepapers will consider each of The Big Issues in-depth, and 

supported with data and references. Our focus here is simply to communicate in broad 

terms why we are focusing on these specific issues.  
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1 

Technology 

 

How Fast is the Pace of Change? 

Among The Sarasota Institute’s fundamental beliefs is that the speed of technological 

change is the slowest today that it will be in your lifetime. Said another way, 

technological change is accelerating each and every day. 

 

What is Technology? 

But let’s clarify exactly what we mean by technology, because we think that it is a very 

misunderstood topic. Technology literally translates from Ancient Greek as the study of 

tools. So, since the creation of the first tool, technological growth has been a perennial 

feature of human evolution because tool use is a part of what it means to be human. 

Yet, it is the case that most people think of technology as being developments in 

electronics, computing, and software given the overwhelming developments in these 

fields in the 20th century. But technological change also includes new ways of thinking 

about how to structure businesses; new logistics infrastructures; new political ideas; 

ways of replenishing the yields of agriculture; and so on. Directly stated The Sarasota 

Institute thinks technology is: innovative tools that contribute to human betterment, 

fulfillment, and sustainability. Here are the key themes we are watching: 

• It should be called technological intelligence 

• Technology pervades everything 

• It is people and machines 

• It is more human, not less 

• The morals of technology 

 

It Should be Called Technological Intelligence 

One emerging feature of technology is how computing is becoming more human-like in 

terms of its capabilities. This is commonly known as artificial intelligence and machine 

learning, but we prefer the term technological intelligence. This area is such a gigantic 

tsunami of change that we also feature it in our discussions about intelligence (covered 

in depth in its own section). 

 

Technology Pervades Everything 
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Unlike all of human history where technology was primarily about creating more 

effective tools – from the wheel to the smart phone – technology now has the ability to 

change, and in fact is changing, all human structures, including: political, economic, 

military, social, and all other human endeavors. 

 

It is People and Machines 

Simply stated, technology is now at the stage that the merging of technology and 

humanity is truly the next step of human evolution. This alarms many people who have 

set up, what we believe is a false dichotomy of people vs. machines. When, we believe, 

it is the case of people and machines.  

An obvious example of a way that technology enables people is the rapid shift to 

decentralized networks. In short, affiliation, no matter how strange, is easy to find 

somewhere via connected devices. Think clique media evolving out of social media. 

 

It is More Human, Not Less 

We anticipate that technological intelligence may well free up human potential more 

than anything else in history. Specifically, we aim to highlight people’s unparalleled 

creativity, intuition, and wisdom, relative to that of technological proxies. Whereas, 

technological intelligence once given good guidance about the correct questions for 

which to pursue an answer, can rapidly sift vast quantities of data, perform rote tasks 

unerringly, and do almost every activity tirelessly. Technology in this guise is expected 

to more than at any other time in history to permeate all of life. 

To us these facts suggest a radical and glorious partnership. Yes, in the short- to 

medium-terms as this marriage is created there will be stress. No doubt. However, in 

the long-run people are likely to engage in the most productive and unique of human 

activities. The question therefore, is how do we redefine who we are, as opposed to the 

current status quo of defining ourselves by what we do to earn a living. 

 

The Morals of Technology 

Technology is morally neutral, it is neither good nor bad, it just is; but how people use it 

becomes the good and the bad. For example, we believe technology allows for 

tremendous benefits, such as decentralized democracy, decentralized personal 

platforms, and so on. But, it is also the case that we live in an age of unparalleled 

narcissism, where every burp becomes a personal event worth sharing. Therefore, 

another major concern of The Sarasota Institute is how we can lessen the probability 

that humans will use technology for evil. 
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Developments we are watching: the societal response to job dislocation from 

technological intelligence; improvements in and promulgation of non-fossil fuel energy; 

automated transportation and the effect on urban planning and pollution; security of 

personal information; new forms of ensuring trust; businesses that take advantage of 

the wisdom and intelligence of networks; decentralization of networks in support of 

individual expression; individual medical therapies; and developments in increasing 

human longevity. 

  



THE BIG ISSUES | THE SARASOTA INSTITUTE 

 

7 

 

2 

Climate Change 

 

We are clearly in the Age of Climate Change. As this whitepaper is being written a 

major new report from the Intergovernmental Panel on Climate Change [IPCC] 

confirmed a worst-case scenario: that if humanity does not significantly alter its reliance 

on fossil fuels, and its stress and overuse of planetary resources by 2030, civilization as 

we know it will no longer exist before the end of the 21st century. 

Climate change used to be an issue about catastrophes ahead in the future, it is now a 

present danger as 2018, more than previous years has made the warming of Earth a 

current reality. This means that the encoded genetic response of “fight or flight” in the 

presence of danger will finally begin. What remains is for people to decide what needs 

to be done by individuals and institutions, such as governments, national and local; 

industries and corporations; and even militaries. Alarmingly, the course correction must 

be completed by 2030. 

 

The Three Key Things That Humanity Must Do1 

1. Reduce global greenhouse gas emissions as fast as possible, with a goal of a 
50% reduction no later than 2030. 

2. Develop climate technologies that withdraw CO2 from the lower and upper 
atmosphere with a goal of drawing down the 1,300 gigatons currently in the 
atmosphere to a level of 800 or less. The pre-Industrial Age number was 730. 

3. Have as many of the 7.6 human passengers on Spaceship Earth move from 
being unaware passengers to conscious crew members. Changed 
consciousness will lead to changed thinking which leads to changed actions. 

 

Reduce Greenhouse Gas 

The vast majority of discussion around slowing climate change has been around 

reducing greenhouse gas emissions. The idea of lowering carbon emissions, lowering 

carbon footprints and moving as rapidly as possible to alternative and renewable 

energies from fossil fuels. This is an urgent imperative. There has also been a lot of 

movement to increase human awareness about climate change, recognizing that all of 

us are the problem and that therefore all of us, or as many as possible, must act more 

as crew of This Spaceship Earth. 

                                                           
1 Houle, David, and Tim Rumage. This Spaceship Earth. David Houle & Associates: 2015 
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What the Sarasota Institute and other leading edge scientific and engineering thinkers 

have been focusing on is how to lower the cost of CO2 extraction from the atmosphere. 

It is this resident CO2 that has caused global warming since the 1970s. Think of it this 

way: if all greenhouse gas emissions were to end today or by the end of 2018 there 

would still be two to three decades of continued warming due to the resident CO2 

in the atmosphere. 

 

Develop Climate Technology 

This is one of, if not the greatest, technological challenges of the next 20 years: to 

reduce resident CO2 back to where it was in 1970, and to do so soonest or face 

imminent catastrophe. This is where entrepreneurs and innovators need to focus. What 

could be more satisfying, and yes wealth creating, than developing technologies that 

save civilization. It is critically needed and will rank as one of the greatest technologies 

ever invented. Fortunately, there are some early stage successes in extracting CO2 

from the atmosphere at low altitudes. This is the “moonshot” of the next 10 years 

While this technology is being developed globally humanity must move to a Spaceship 

Earth economy. Currently there is a confusion between economic output and economic 

growth. For example, both GDP and profits are measures of output, not growth. Real 

economic growth is about economy, or productivity. Simply stated, it is getting more 

from the same set of resources, or the same from a smaller set of resources. 

Real economic growth is in stark contrast to the “Output is Best” model that is the 

standard modus operandi for both businesses and policy-makers. Sadly, the global 

economy, driven by advertising, is all about consumption. This legacy thinking is now 

causing natural breakdowns, and we are at the precipice of the sixth known extinction 

event of life on Earth. The current extinction event is the first one caused by a single 

species – humanity. 

The year 1970 marked the first year in history that humanity consumed more than the 

Earth could replenish, .08%. This has increased every year since then. In 2018 that 

number has increased to 42%! So, we have consumed more natural resources in the 

last 48 years than can be sustained and replenished. This is clearly not sustainable. 

Infinite, endless output cannot exist on a planet with finite resources. 

 

Crew Consciousness 

We can no longer accept the concept of an output economy. While many 

environmentally aware people try to live in a circular economy their percentage of all 

people is very small. 
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• Output Economy      →  Consumer [me first] 

• Circular Economy     →  Conscious Consumer [us, part of the time] 

• Spaceship Earth Economy →  Conscious Non-Consumer [Spaceship first] 

 

What other option do we have than to take care of the only place humans now live: our 

home, Spaceship Earth. It will take at least another 100 years for any meaningful 

colonization of other planets can occur. Spaceship Earth is the only home we have. 

This of course means that almost every current economic metric must be redone. This 

may sound impossibly difficult and, yes it will be a complete recasting of what the word 

economy means. The alternative, a sub-optimal reality for our children and a collapse of 

civilization as we know it for our grandchildren makes the task essential and possible. 

This move to a Spaceship Earth Economy, will of course, affect other of the ten topics 

the Institute has chosen to focus on. Capitalism, Public Policy, the perception and use 

of Natural Resources all will have to be rethought and reshaped for the 21st century. 

Climate Change is the existential threat today for all living things. 

 

Developments we are watching: Among the developments we are watching are: the 

changing global energy subsidies/atmospheric cleansing / urban vertical 

gardens/autonomous vehicles and EVs. 
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3 

Intelligence 

 

Within the category of intelligence our key themes are: 

• Intelligence (and wisdom) 

• Systems thinking ascends 

• Intelligence ≠ wisdom 

• Consciousness is central 

• Creativity and intuition are uniquely human 

• Acceleration of human evolution 

 

Intelligence (and Wisdom) 

Of our major areas of emphasis at The Sarasota Institute we believe the subject of 

intelligence is the most misunderstood. First of all, many people create a false 

dichotomy between human intelligence and artificial intelligence. Whereas we believe 

that the real distinction is between human intelligence and technological intelligence. 

By labeling something as ‘artificial’ it causes several problems to our mind. For starters, 

is the notion that it implies this is a fake intelligence, but we believe it deserves to be 

treated as a real intelligence. Furthermore, it places intelligence arising from 

technological means in relation to, and secondary to, human intelligence. But, we 

believe it is a separate kind of intelligence of its own kind and that it deserves a distinct 

category separate from, not just in relation to, “natural” intelligence.  

When dictionaries define “Intelligence” the word “human” in never in the definition.  

Intelligence just is.  Whales are intelligent, dolphins are intelligence. So, intelligence is. 

 

Systems Thinking Ascendant, Because 

Our next reason for choosing intelligence as a major area of emphasis is that we think 

that as the problems facing humanity become larger in scale (e.g. climate change, the 

end of the nation state, the end of experts, the homogenization of human experience) 

and more integrated, that the mechanistic and logical thinking of centuries past must 

yield to systems thinking. It is our belief that in many cases a cause A does not always 

lead logically to an effect B. 

Due to the complexity and integrated nature of the world currently, many times the 

effects are varied and unpredictable. In short, the world seems to be getting more 

complicated. Yet, systems thinking is rarely taught. Look no further than the way 



THE BIG ISSUES | THE SARASOTA INSTITUTE 

 

11 

 

businesses frequently craft strategy based on point forecasts of the future where the 

current state is extrapolated for several years. It is seen as robust to consider status 

quo, underperform, and outperform outcomes. 

In reality though, these are just variations within a single scenario: the status quo. 

Scenario planning insists upon systems thinking, where a business plans for various 

undifferentiated outcomes, such as: what if we our out-innovated, what if our CEO dies 

in a plane crash, what if there are resource wars that drive up the cost of our inputs, and 

so on. 

 

Intelligence ≠ Wisdom 

Our next distinction to make is that we believe increasingly in the future a distinction will 

be made between intelligence and wisdom. So captivating is ‘intelligence’ as a topic that 

the concerns of wisdom are frequently labeled as EQ, shorthand for emotional 

intelligence. Here wisdom exists only in relation to intelligence. But wisdom is a 

separate and distinct capability, and we believe a preeminent one going forward. 

We define wisdom as seeing the world for what it is, and not what we prefer it to be. 

Yes, intelligence can certainly help us to see the world for what it is, but if we make the 

wrong assumptions about the world our predictions may be drastically wrong while still 

being logical and intelligent. The Sarasota Institute anticipates that people are likely to 

continue gravitating toward improving their wisdom as it allows for advancement of all of 

the other concerns of humanity. 

 

Consciousness is Central 

The convergence of concerns about natural and technological intelligence, systems 

thinking, and an emphasis on wisdom likely leads to an increased interest in 

consciousness. Currently the focus of scientific inquiry is in trying to find consciousness 

in matter, rather than in what we believe is more obvious and self-evident, finding matter 

in consciousness. Until science understands this issue we believe there will be many 

false starts in the sciences and in business. 

Said another way, while much of the world obsesses with finding ways for computing to 

match the performance of human beings, we think this obsession underestimates what 

people do that is unique and incomparable, as well as unnecessarily limiting exploration 

of exalting human consciousness. A final sideshow problem is wasting time trying to 

make technological intelligence like human intelligence, rather than recognizing its 

inherent limitations and differentiated strengths. 

The coming rapid increase in technological intelligence, layered on top of the current 

and increasing connectivity – the synaptic, pulsating ever increasing “neurosphere” is a 

technological model for the possible coming of a new collective consciousness 
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Creativity and Intuition, Uniquely Human 

Creativity and intuition are exalted for people. It is our belief that clever computing 

coupled with software is likely to imitate creativity and intuition, but that it is incapable of 

true invention and discovery such as those of calculus, quantum physics, and relativity. 

Sadly, we think it may be many decades until this realization is made. But in the short- 

to medium-terms you can bet that rote, highly repetitive work is no longer done by 

people, including that done by accountants, lawyers, financial analysts, and doctors. 

Once the realization that human and technological intelligence are both necessary, are 

both distinct in strengths and weaknesses, and that wisdom, creativity, and intuition are 

uniquely human we believe the true acceleration of human evolution begins to happen. 

 

Acceleration of Evolution 

In “Origin of the Species”, published in 1859, Charles Darwin noted that the prior 5,000 

years had an acceleration of evolution because of the creation of societies, culture, 

language, literature and commerce. Recently evolutionary biologists have made solid 

arguments that humanity has evolved as much since 1859 as the 5,000 years prior to 

that date. We think that, inherent in the intertwining of humanity and technological 

intelligence there is the possibility of a similar acceleration in human evolution in the 

next 30 years. 

 

Developments we are watching: Assumptions about what is consciousness; 

developments in hardware, software, and application of technological intelligence; the 

response of the public to dislocations caused by technological intelligence; the 

development of governance, both at the policy and business-level that is scenario-

oriented, rather than forecast-oriented; professions that merge the various forms of 

intelligence; and growing awareness of what might be the largest increase in human 

potential in history. 
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4 

Economics 

 

Beyond Economics, A Growing Responsibility 

 

The Sarasota Institute believes that capitalism is due for an update. In part, this is due 

to the growing influence of businesses in peoples’ lives. As stated  in Public Policy, 

businesses no longer just sell products, they also advocate for ideas and ways of life, 

too. The mechanism for how it happened that businesses became more aligned to the 

values of their customers is that one dollar = one vote. That is, customers understand 

that they have choices of where to shop, and they make decisions not just based on 

price, but on business policy, too. Institutions, therefore follow their customers’ and their 

spending habits, usually with rapidity.  

 

Furthermore, even within policy circles, one of the default solutions is to find a way for 

private enterprise to solve problems. Necessarily, the rise in the power of businesses 

globally is going to bring a renewed focus on business activity, and subsequently on 

capitalism itself. An example of this, is that even after the United States stated its intent 

to back out of the Paris Climate Accords, many of its businesses stated their intention to 

continue to strive to comply with them. 

 

The key themes we are watching are: 

• Sustainability, out of necessity 

• Capitalism must become systemic 

• Micro-horizon businesses 

• Peer-to-peer disintermediation 

• Parallel Worlds > Inequality 

• Debt, the great dive down 

• New economic axes 

 

 

Sustainability Out of Necessity 

 

The Sarasota Institute believes that businesses are going to become sustainable, and 

stakeholder oriented. They are also going to become about economy, not output. 

Economic growth means to get more from the same set of resources, or the same from 

a smaller set of resources. It does not mean increasing output at all costs. 

 

 

Capitalism Must Become Systemic 
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It is also the case that capitalism becomes more systems oriented. Currently many 

economic decisions are made in a vacuum. For example, if climate change leads to 

increases in sea levels the companies that engineer and build sea walls are likely to 

profit from this development in traditional capitalism. But from the perspective of the 

overall economy this is a disastrous destruction of capital because had climate change 

not happened those monies could have been allocated more productively to things such 

as technological innovation, healthcare innovation, greater education, and so on. 

 

 

Micro-horizon Businesses 

 

We also anticipate in the capitalism of the 21st century that the amount of business 

activity concentrated in the hands of giant enterprises shrinks. We fully expect that 

individual problems are likely to be solved by micro-businesses forming and dissolving 

based on the time it takes for the problem to be solved. We think of these as economic 

eddies forming in the capitalist stream…a coming together in a mini-vortex, then un-

forming once done. At the end of the solution implementation, ownership of the solution 

can be shared by each of the parties that contributed to the solution and in proportion to 

their value add. A company or companies can be chosen to conduct various parts of the 

solution, but they may exist solely as licensees of the solution discovered by the “gig 

economy” participants that developed the licensed product. 

 

 

Peer-to-Peer Disintermediation 

 

Historically capital was raised via concentrated entities such as investment banks that 

served as nexus points for networks of investors and their monies. But in the 

information-rich and transparent world in which we live there is no reason that money, 

both equity and debt, cannot be raised rapidly and at scale via private networks, not just 

public ones. If technological intelligence is coupled with distributed ledgers and XBRL-

enabled data [XBRL is a unique identifying tag for every business data point], then there 

is no reason that even unsophisticated members of the general public cannot participate 

in, and invest in these ideas and businesses previously off limits to them. In other 

words, we can imagine a finance industry disintermediated by peer-to-peer everything: 

research; underwriting; capital raising; secondary markets; and maybe even regulations. 

 

 

Parallel Worlds > Inequality 

 

Another development with capitalism that bears mentioning is our belief in the 

emergence of parallel worlds. What we mean by this concept is, yes, there is growing 

income inequality. However, there is not a vast divide opening up in terms of quality of 
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life. Wealthy and poor use the same cellular communications networks, the same 

internet, and the same roads for example. Many of the lower and middle classes 

globally increasingly have access to affordable housing, education, and healthcare, too. 

 

To us, the real divide that is opening up is more one of quantity than quality. The 

wealthy own more houses, more cars, more clothes, and so on. But the quality of things 

is becoming homogenized. This “good news” story of capitalism to us is not widely 

understood or disseminated. 

 

 

Debt, the Great Dive Down 

One gigantic issue facing capitalism is the post-World War Two preeminence given to 

debt capital. This was done via tax and other governmental subsidies. However, given 

the vast amounts of debt that exist globally, we would expect the world to begin to 

deleverage. Currently there is approximately $270 trillion dollars of debt in the global 

economy, roughly 3.3 times the global GDP. We foresee a “Great Debt Reset” in the 

mid-2020s. 

 

 

New Economic Axes 

As a postscript to this discussion about capitalism. At The Sarasota Institute we see an 

economic system – capitalism – that assumes capital is scarce and thus should be 

treated as precious and receive special treatment. Yet, in the modern economy 

traditional notions of capital are very different than imagined by the likes of Adam Smith 

250 years ago. Smith died in 1792 so he never saw the Industrial Revolution. 

 

Now capital is plentiful (perhaps too plentiful) and much of what constitutes economic 

value is not machines or tools, but ideas, brands and intellectual property. If this is true, 

can we begin to imagine economic systems that put something else at the center of the 

economy? 

 

What if we put time at the center of the economy, given that it is the one resource that 

we cannot get back. Or, given that people create so many of the ideas that make 

economy possible, we put people and their concerns at the center of the economy? Or 

in this critical time, moving from an output, or circular economy, to a spaceship earth 

economy where the Earth comes first. Output economies are clearly one of the primary 

causes of global warming. 

 

Developments we are watching: The growing interest globally in Environmental, Social, 

and Governance (ESG) as a way of structuring businesses and economics; the actions 

of businesses that have a political, not just product dimension; the homogenization of 

quality among most goods and services; the access to necessities of most people; and 

so on. 
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5 

Democracy 

 

Desperately in Need of Evolution 

Of the major categories of concern of The Sarasota Institute, we consider democracy 

most in need of change. As we survey the globe for developments in improving 

democracy we see shockingly little in the way of efforts to change it. Therefore, our 

positions here are likely to be considered among our most radical. 

Before proceeding, we consider democracy to be nearly impotent in the face of the 

emergence of a global populace interconnected via the internet and social media. As we 

describe in our Public Policy section below, the problems humanity faces are at such a 

scale as to defy the ability of any one nation to solve by itself, and the pace of change is 

too fast to respond with policy solutions, that frequently take multiple election cycles to 

put into place. 

 

How We Got Here 

Our beliefs are best illustrated by considering democracy as it is currently done in most 

nations. First, it was created as representative democracy, rather than direct 

democracy. There were many assumptions behind this choice, but a large one was the 

difficulty of disseminating policy information hundreds of years ago that would allow for 

informed decisions to be made by citizens. This was due to the slowness of mail 

delivery, as well as the lack of education (including reading and writing) of much of the 

populace. 

Next among the features of representative democracy was that voting was time-

consuming to conduct and so was done rarely. In the United States the date of voting 

on the second Tuesday in November was chosen because 200+ years ago that was the 

market day of the harvest in the northeastern colonies and so the largely rural and 

farming populace was likely to be in a voting center at the time and could vote. The tally 

of course, was done by hand. 

Political campaigning was also difficult for an individual and so the creation of political 

parties that represented broad categories of concern allowed for campaign scale to take 

place. This was true in terms of which policies were best for the problems of the day, as 

well as just the logistics of moving around a country with horse-drawn transportation. As 

an aside, in the United States – often held up as the paragon of democracy – the two-

party system leads especially to divisiveness and limited debate on policies, in our 

opinion. 
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Among our key themes are: 

• Policies > parties 

• Imagination, not technology is the limitation 

• Voting for “none of the above” 

• Eliminating the elected vice president 

 

Policies > Parties 

Most important of the democracy assumptions of The Sarasota Institute is that 

individuals care about individual policies more than they care about political parties. We 

also assume that it is possible to create very secure networks that can facilitate voting. 

Last, we also assume that critical policy information can be disseminated via the 

internet, e-mail, or social media. 

 

Imagination, Not Technology is the Limitation 

Imagine the following…Currently it is possible technologically-speaking for individuals to 

vote for individual policies of concern (foreign policy, domestic economic policy, 

taxation, reproduction, education, entitlements, and so on) via a mobile device. This 

same smart device can serve to disseminate in real time critical decision-making 

information leading up to a vote. Citizens could even log in to a national, state, county, 

or local government’s website or app and upload a list of issues for which they would 

like updates and that concern them. 

In this environment people need not elect representatives to vote for them, but instead 

can elect professional policy makers to craft policy for them, complete with likely 

outcomes and possible unintended outcomes of the policy. In this environment, people 

could elect these policy makers based on their competence and expertise about an 

issue, rather than their affiliation to a party.  

Individual citizens then can vote policy, not party. This framework allows for voting to be 

hyper-customized based on a person’s interests, rather than having to make a Faustian 

bargain of choosing a party that only very roughly approximates their actual voting 

concerns. 

Here politicians would be elected, not based on toeing the party line, but based on their 

policy expertise. This may mean that there are many more politician policy-makers than 

is currently elected. However, behind the scenes in the offices of most elected 

representatives are large policy-making/writing staffers. Frequently it is also the case 

that policy is crafted by lobbyists and other political actors. 

In the framework we are imagining, the elected representatives are these policy experts, 

rather than the more traditional photogenic, soundbite-savvy folks that currently get 
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elected. Public debate on policy could take place before elections, in order to decide the 

policy/voting-agenda. 

Summarizing our above thoughts, we believe it is time for technology to disintermediate 

politicians and political parties. Importantly, all of this is currently possible 

technologically-speaking. What is wanting is the will power to engage in a dialogue to 

initiate democracy into the 21st Century. 

 

Voting for “None of the Above” 

Another idea of The Sarasota Institute is the ability of voters to vote “none of the above.” 

Currently voters can only choose from among the candidates or the policies on the 

ballot. With regard to candidates, regardless of the overall popularity of those competing 

for office, someone will get elected because there is no way to vote “no” on all of the 

candidates. The long stated frustration of voting for “lesser of two evils” – a direct result 

of the two-party duopoly in the U.S. for example- will be addressed by allowing voters to 

show their frustration with an out-of-date party system that forces the two candidates to 

be against each other rather have unique policy positions. This makes voting more of 

what it really is; a job interview by the citizens. 

 

Eliminating the Elected Vice-President 

Probably most radical of our ideas, and a consideration unique for our US audience is 

altering Article 2 of the United States Constitution. This article requires that the vice-

president, though not vested with any executive powers, to be elected at the same time 

as the president and by the same constituency of voters. However, in a divisive-creating 

two-party system, what if, instead, the losing candidate in a presidential election was 

automatically made vice-president? 

We would anticipate voter participation rates would increase, as well as allowing safe 

cover for presidential candidates to talk policy, rather than simply attack the other 

candidate(s). The reason is that they would still have a “seat at the table” even if they 

lost. Therefore, their selection as their party’s candidate would be based more based on 

policy, rather than just “could they beat the other candidate. 

Yes, we are intentionally trying to be provocative. Our point is that democracy needs a 

revamp, in our opinion. 

If our above suggestions for democracy become feasible then it is possible, for 

example, that the United States once again pioneers governance. It could become the 

first democracy where citizens vote on individual issues, divorced from political parties 

and their platforms. 
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Developments we are watching: The way in which businesses, non-profits, and NGOs, 

are solving problems more rapidly than can governments; the election participation 

rates in democracies; gridlock in democracies; the rise of extremist points of view on 

both the left and the right; and the speed at which change is not happening. 
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6 

Education 

 

Education Must Evolve 

As we move well into the 21st Century, Education stands out as one of the categories 

the Sarasota Institute has selected that is both most rooted in the past and faces 

massive transformation. 

There was an old saying in the early days of on-line course creation about colleges and 

universities. A man who had been asleep for 300 years was awakened in the late 20th 

century and was shown the world. He couldn’t comprehend the cars he saw, the 

airplane in the air was incomprehensible, the flat screen TV he first thought was a 

window and what he saw on it was totally strange. Then this man, awakened from a 

300-year sleep was taken into a college classroom and he immediately remarked “Oh, a 

college classroom!” 

Just think how much everything else – power, transportation, communications, 

healthcare and medicine, science, construction, and so on – has changed in the last 

three centuries in comparison to education. 

In higher education young adults still sit in classrooms and auditoriums listening to a 

single professor lecture to them. Of course, there is now multimedia and digital 

textbooks, but the structures are often the same and the concept of credit hours is as 

rigid as in the past. 

The landscape of primary and secondary education, until the last decade or two, has 

largely remained as it was formed over the last 125 years. The school year was largely 

one based on the rhythms of the Agricultural Age, the buildings, lines of desks and bells 

connoting “periods,” all to prepare graduates for the factory life of the Industrial Age. 

The Information Age added technology such as computers and language labs but the 

structures such as grades, set school years and school days remained largely the 

same. 

Primary and secondary education in the last decade has, in many areas, made great 

strides by changing the school year, making technology more central to the learning 

experience, creating classrooms and learning areas with modular easy to change 

furniture and beginning to let self-directed learning software to break down the concept 

of grades. 

So, the two traditional institutional categories of education, primary and secondary 

education, and higher education are changing but not in the way they will and will have 

to in the 21st century. 
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The legacy of thinking of education as existing in “ivory towers” is one of the reasons 

that the need to change is so great. Being separate from all the rapid changes in the 

world around them, educational institutions see themselves as intellectual islands, 

separate from the rough realm of business and the real world. But that is where most of 

the societal change of the last hundred years has occurred. 

Outside traditional education institutions there has been a revolution in learning and 

knowledge. Some of the trends that have/are/will radically alter the definition of 

Education in this century are: 

Our key themes are: 

• Technological acceleration 

• Lifelong learning 

• Connectivity 

• Credibility > credentials 

 

Technological Acceleration 

Today, people can instantly look up any fact or ask any question wherever they are with 

a laptop or smart device. Wikipedia, the largest encyclopedia in history – constantly 

updated – is immediately available anywhere. People can watch MOOCs [massively 

open on-line courses] from the world’s great universities anywhere in the world. 

Research can be done regardless of library hours. 

 

Lifelong Learning 

Lifelong learning is now the central dynamic of education. We have moved from a 

knowledge economy to a learning economy. Education has moved from enough for a 

lifetime to just in time knowledge. The great futurist Dr. Alvin Toffler when speaking of 

21st century education said: 

“Illiteracy in the 21st Century will not be not being able to read and write, but not 

being able to learn, unlearn and relearn.” 

50 years ago college graduates were told by commencement speakers that they might 

have 3-4 jobs in their lifetimes. Today at graduation, students are being told that they 

may have 3-5 careers, 2-3 of which have yet to be invented. So, the ability to learn, 

unlearn and relearn is central to life in this century. Unlearning is now a verb and an 

essential quality for success. 

 

Connectivity 
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Connectivity means that as with the rest of the world, education is now becoming 

horizontal and flat. Knowledge has been fully distributed and decentralized. This means 

that the concept of place has moved to space. Think of the names of many colleges and 

universities and they have a place in their name. Where does the Internet reside? 

Cyberspace 

 

Credibility > Credentials 

Where does one go now to learn how to do something, such as solve a software issue, 

plant a tree, or tune a car? You Tube. The credential on You Tube? Quality of the 

learning imparted, and with the unshakeable suggestion of quality provided by the 

number of a lesson’s views. No CV listed, just views and likes.  

All we can say now is that the way Education has been conducted and structured in the 

past, will not last much longer in the future. 

 

Developments we are watching: new technologies such as Artificial Reality, Virtual 

Reality, self-directed learning software, and the use of technological intelligence to 

better assess all aspects of educational outcomes. 
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7 

Health Care 

 

Health care and medicine improved lives more in the 20th Century than in any other. 

The incredible medical breakthroughs in genetics and new technologies at the 

beginning of the 21st century point to even more improved health for humanity in the 21st 

century. 

Our key themes are: 

• The U.S. is uniquely bad 

• Healthcare systems 

• Data drives insight 

• Breakthroughs 

• Prevention 

• The quantified self 

• Medical breakthroughs 

 

The U.S. is Uniquely Bad 

In looking at 21st century health care we must break down health care delivery and 

payment structures into two areas: the U.S. and the rest of the world. In looking at the 

unprecedented medical breakthroughs ahead, we must also expect that many of these 

will start first in highly developed countries, and as prices plummet, will spread globally. 

 

Health Care Systems 

The United States is the only major country in the world with private health care. The 

problem with this is that, in every metric except costs per person, the U.S. lags far 

behind other countries. This in itself will be the impetus for change in the U.S. 

We have all heard the phrase “An ounce of prevention is worth a pound of cure.” The 

U.S. system has a pound of cure health care system where most people interface with 

the health care business only if they are sick, hurt, or need care. 

Importantly, the U.S. health care delivery system is the only part of the GDP that is 

largely opaque, despite being 18% of economic output. In the other 82% of GDP such 

things as price competition, quality competition, connectivity, and free markets are the 

norm. In the health care area, price and quality are hard to find before procedures. So, 

health care reform in the U.S. is simply about having the same expectations for it as we 

do about the rest of the economy. 
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The consensus of the Sarasota Institute’s members is that some form of universal 

single payer system will be implemented. It may well be a two-tiered system whereby 

“Medicare for all” is implemented for basic coverage and supplemental coverage for 

more specific, choice driven health care. In the U.S., health care is a distinctly political 

issue, more so than in other countries. This means that there will be overlap of this 

category with the Public Policy area. 

 

Data Drives Insight 

Among the key trends we are watching is the growing use of data in healthcare. As with 

almost any other area of human endeavor, data now drives much of what we do. In this 

case, connecting health care and treatment data globally allows for better diagnoses, 

better treatment, less doctor and hospital visits, and increases the efficiency of 

healthcare delivery. 

 

Prevention 

Increasingly the health care industry will move toward preventative healthcare. This will, 

as the above quote about prevention suggests, dramatically lower health care costs.  

 

The Quantified Self 

Our future also likely features ever more technological ways to measure our own health. 

It is our estimation that developments like miniaturized bio-feedback devices (e.g. 

smartwatches), nanobots in the bloodstream, personally administered blood pressure 

and EKGs, will all be mainstream shortly. Think of a physical becoming a real time 

evaluation, rather than an annual event. 

 

Medical Breakthroughs 

This is the truly exciting future for medicine in the 21st century. The basis for much of 

this will be based upon DNA and ever more refined technology being placed in the 

body. We are moving from general care to personal care. Instead of degrading the 

entire body via chemotherapy an injection of the patient’s DNA with the appropriate 

cancer drug will be injected directly into the tumor. This is being done today. What will 

tomorrow bring? 

There will be breakthroughs in chip implants in the brain and elsewhere in the body. 

Much is being learned about how memory works. There are researchers currently doing 

foundational work on how, in the coming decade, memory chips can be implanted in the 

brain to capture memory before it starts to fade. 
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There have been 23 different types of mammals that have been cloned. In late 2017 

Chinese researchers cloned macaque monkeys. This is the first time that primates have 

been cloned. As recently as a few years ago this was thought to be highly unlikely. 

What might be next? 

Researchers are already at work on how to technologically upload consciousness and 

memory to a cloud by 2030. This means that Grandpa’s memory of his life will be 

available to all his descendants. 

So, as The Sarasota Institute looks to ask and then be a part of the big questions of the 

21st century, a big one ahead is: what is the definition of life? 

Developments we are watching: use of personal chip-embedded cards that storage 

one’s medical history, further developments in nanotechnology, DNA hacking, 

legalization of cannabis, and globalization of healthcare. 
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8 

Public Policy 

 

Among our key themes are: 

• Public policy is no longer preeminent 

• Businesses and people > governments 

• The era of the nation state is ending. 

 

Public Policy is No Longer Preeminent 

It is the opinion of The Sarasota Institute that public policy is increasingly likely to take a 

back seat to other means of expressing power, such as people power and business 

power. There are several reasons for our belief. 

 

Businesses and People > Governments 

Humanity’s problems are now global, yet policy is ordered at the local and nation-state 

level. Directly stated, current policy institutions are incompatible and inadequate with the 

problems we face. Necessarily, institutions unfettered by geography are likely to be the 

leaders affecting change rather than political parties or individual nations. Businesses 

act globally, as can individuals via social media. Public policy cannot keep pace. 

These new groupings and concerns of businesses and individuals are undermining the 

ability of policy to find a common norm. This means that the era of experts is over. Now 

individuals, no matter how marginalized their predilections are, can find hundreds of 

like-minded folks who share their same beliefs and in their microcosms their opinions 

are what counts, not the views of outsiders. 

Think: the social media enabled transgendered, pro-gun, vegan, libertarian, who loves 

both Bernie Sanders and Donald Trump. Now we have Wal-Mart and General Electric 

among the biggest investors in and sellers of environmental technologies. We have 

Nike unafraid of the blowback from political minorities when it runs Colin Kaepernick 

ads. In short, businesses no longer sell products to customers, they also sell ideas and 

affiliation to their follower consumers. 

Another sign that businesses are increasingly seen as go-to sources for guidance on 

policy is that employees at major organizations now stage walk-outs to protest the 

actions of their company. Half a century ago walk-outs were done as protests against 

political policy. 
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The Era of the Nation State is Ending 

Policy-setting institutions as currently ordered are laggards and must adapt or fade ever 

more into the background. To The Sarasota Institute this means the long era of the 

nation state will soon be over. The vacuum left behind is being filled rapidly by people 

and businesses. 

Importantly, this does not mean that we are anticipating a single global government, as 

this is just the nation state idea replaced by a global state idea. In other words, this is 

just an extension of legacy thinking. We imagine certain problems are going to continue 

to be addressed by nation states, but what we do mean is that the centuries where most 

problems were primarily solved by governments is coming to an end. 

 

Developments we are watching: national level security and how it is handled; trends in 

global migration and citizenship; global ideas of health and well-being; how the rule of 

law and social norms migrate to a global standard; the responsiveness of governments 

and policy-makers to the globe’s problems; political grid lock; how younger generations 

organize to solve problems; and so on. 
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9 

Natural Resources 

 

The 21st century has and will be a time of unprecedented stress on all of Earth’s natural 

resources. The now 7.6 billion people on the planet have placed incredible stress on all 

its natural resources. This is largely due to a sense by people that such resources were 

limitless. Yet, this stopped being valid over 50 years ago. 

Our key themes are: 

• Crew consciousness 

• Water 

• Greenhouse gases 

• Air 

• Mass Extinction 6 

 

Crew Consciousness 

In 1970, the total human population of Earth was 3.7 billion, less than half of what it is 

today. That was the first year that humanity consumed more resources, by 0.08%, than 

the planet could replenish. In 2018 that unsustainability is expected to be 42%. If the 

Earth is considered a spaceship that is not getting resupplied from anywhere, then we 

now need almost half another Earth to maintain our consumption level. 

 

Water 

There is the same amount of fresh water on Earth as there was one million years ago. 

The Earth is not making any more of it. Yet, almost everything humanity makes or 

manufactures uses water.  

It is now commonplace to hear of water shortages at significant scale, such as the 

continent of Australia, or even the Hawaiian Islands. 

 

Greenhouse Gases 

Greenhouse gases are implicated in the acceleration of climate change, and it is human 

activity and choices that have increased them so dramatically. For example, three 

centuries ago twice the number of CO2 absorbing trees were on Earth than today. 

Further, our Industrial Age method of agriculture is the single largest source of 



THE BIG ISSUES | THE SARASOTA INSTITUTE 

 

29 

 

greenhouse gas emissions and it uses excessive amounts of water relative to other 

forms of agriculture. 

A significant factor to this waste of finite natural resources is that they are thought to be 

“externalities.” Meaning that, because they are public goods that it is not the concern of 

businesses to manage them. The term is derived from the fact that many natural 

resources, like clean air and water, are external to the financial statement accounting of 

businesses. Said another way, much of business profitability is, in fact, a tax on all of us 

because they do not account for their use of these resources. If businesses were 

directly made responsible for their resource use by paying for them an more accurate 

view of business profitability would be had, and resource use would likely be much more 

efficient. 

 

Air 

Humanity also has failed to consider fresh air to be a natural resource, and has 

consequently failed in preserving it. Currently, 95% of people live with some form of 

polluted air. This, in fact, is the single greatest health risk to humanity, as one person 

dies every 6 seconds due to complications stemming from air pollution. More people die 

in an hour today due to the pollution from fossil fuels as have ever died due to nuclear 

energy. 

 

Mass Extinction 6 

Humanity is triggering the 6th great extinction event in the history of Earth. Some 150 

species are becoming extinct every day, which is 1,000X the historical norm. A good bit 

of this is the dismissive way we treat natural resources for our own species purposes. 

Consumption in the Anthropocene age treats Earth as a consumable. 

The Sarasota Institute realizes that conflicts over natural resources have already 

happened and will escalate in the near future. This means that it is imperative to 

completely reestablish our relationship to natural resources. They can no longer be 

treated at non-cost externalities. They must be economically factored into any and all 

accounting going forward. 

The issue of natural resources is intertwined with Public Policy, Capitalism and of 

course technology. A simple example is books. They are, of course, dead trees, and 

increases necessarily more CO2. Technology gives us the ability to read books on 

screens with no loss of trees, so long as renewable energy is the source of our 

electricity. This leads to another policy issue: should not things that tax natural 

resources be priced/taxed much higher than those that do not? 

It is also a necessary to move to gray water systems. Here, what is used in the shower 

can be used again to flush the toilet, which can then be filtered to be used to irrigate 
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plants and vegetables. The fact that the water from the toilet is the same as the water 

from the faucet makes no sense, and is a joke that only the household dog 

understands. 

Moving to sustainability necessitates improvements in our accounting to acknowledge 

that life as we know it will die without the replenishment of Earth’s natural resources. 

Humanity has to change its consciousness from endless natural resources, to an 

understanding and commitment that natural resources are the source of life that must 

be protected and replenished. 

 

Developments we are watching: countries or mega-cities where externalities from 

natural resources become incorporated into corporate balance and P&L equations. An 

active rise in grey water systems world-wide, and large scale consumer education on 

how much natural resources are used to make each product. 
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10 

Marketing and Media 

 

Since the beginning of the 21st century, the transformation of every single form of media 

created in prior centuries has changed. This means that the future of media is now 

happening in an on-going basis. Where will it go? 

The profession of Marketing, largely shaped by Philip Kotler, one of the founding 

members the Sarasota Institute and widely known as “the father of modern marketing” 

is also undergoing dramatic change. Predominately, this means it is shifting its concern 

of driving the output economy to be in alignment with the transformations of Capitalism 

and the Climate. 

Our key themes are: 

• Technology 

• Smart devices 

• Everyone is a media company 

• Its mission must change 

 

Technology 

Technology has always been at the forefront of creating the future and it has been 

fundamental in the creation of media. The Gutenberg moveable type press created the 

publishing industry, leading to books, newspapers and magazines. Radio was the first 

electric media at the end of the 19th century, followed by television. Outdoor signs have 

always existed and are now often digital. Then, in the 1990s the arrival of the Internet 

and then high-speed wireless ten years into this century, disrupted all media. It could be 

said that the Internet is the backbone or connective tissue of all media today. 

 

Smart Devices 

The total human population is 7.6 billion, and 6.3 billion have mobile phones. This 

means that more people have a cell phone than indoor plumbing or electricity. As of the 

writing of this whitepaper, almost 3 billion people have a smart device. This represents 

the greatest amount of distributed computing power in history. 

The 6.3 billion mobile phone users and the 3 billion smart device users, along with all 

computer users, now have access to a hyper distributed and searchable platform This 

puts pressure on the individual to filter, assess, curate and respond to information. We 
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now live in an attention economy, and what one puts their attention to shapes their lives. 

This is now occurring within an infinite universe of web sites and apps. 

 

Everyone is a Media Company 

In the 20th century there was the rise of the big media companies. The definition of what 

they did was publish or air content. In the 21st century, anyone who posts anything on-

line or on social media is a content creator. So, the production and dissemination of 

content is now more flat, egalitarian and decentralized than at any time in human 

history. Every person active in posting content on the Internet is now a media company. 

 

Its Mission Must Change 

Marketing must necessarily change in the face of this vast technological change. It also 

must change its core mission from driving consumption in the output economy – that is 

a main cause of environmental degradation – to helping people shift to the Spaceship 

Earth Economy.  Marketing and advertising have largely been about brand development 

and the selling of goods and services.  These professions will need to redefine 

themselves for a finite Earth Economy.  Growth and consumption are causes of global 

warming.  This will be a complete existential reprogramming. 

Additionally, marketing increasingly will be about memes such as “Occupy Wall Street,” 

“we are the 99%,” or the “ice bucket challenge.”  

 

Developments we are watching: what will happen with ad agencies, creative 

messaging, companies that move to the consumer gold standard of consumer 

purchasing decisions ever more on whether the purveyor is carbon neutral 
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